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Empowering green leaders for a sustainable future

Shaping the green
leaders of tomorrow

From Learning to Action: The
GreenlLead Pilot Phase Begins

Equipping SMEs with As the Greenlead project moves into its next phase,
we are excited to share key achievements and

the tools for a green upcoming activities focused on supporting SMEs in
future their green transition through innovative training,

digital tools, and practical implementation.

Driving green innovation
in European business

O

Innovative training for a
greener and competitive
Europe

Read more on our website: Join the GreenlLead Pilot — Now Open
www.greenlead-project.eu to SMEs ( see page 3)
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Highlights from the past months:

GreenLead VET Training Programme & Learning Materials

The Greenlead consortium has successfully developed a comprehensive VET training programme, designed

to build the skills required for the Green Leader profile and Green Division roles within SMEs.

The training, developed across 6 modules, covers essential green and digital competencies and is available

in 5 languages: English, Slovenian, Spanish, Greek, and Macedonian.

All content has undergone peer review by SMEs and VET organisations in partner countries. This ensures

that the training is:
e Relevant to real business needs
e Practical and applicable
¢ Aligned with European standards
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UNIT 1. Sustainable Development &
EU Green Deal 0505¢
UNIT 2. Role of SMEs in sustalnablllty

UNIT 3. Key Environmental Dlrectlves
& SME Obligations :

UNIT 1. From Linear to Circular Economy

UNIT 2. Green Business Models for SMEs. : . : .

UNIT 3. Eco-Innovations in Practice
UNIT 4: Eco-Design 0
UNIT 5: Low-Carbon Technologies in SME ’

UNIT 1. Sustainability Leadership, Change

Management & Team Motivation s
UNIT 2. Internal Engagement &
Communication Strategy .
UNIT 3. Green Marketing & Storytellmg

UNIT 1. Digital Tools: LCA, Carbon
Footprint, Dashboards Telel
UNIT 2. ESG Indicators, GRI, CSRD, KPIs . :
UNIT 3. Data-based Decision- Makmg 2 0g0c

UNIT 1 Green Financing & ROI
UNIT 2 Funding Opportunities
UNIT 3 Forecasting & Strategy

Practical case

6 Modules | 5 Languages | SME-focused | Practice-oriented

Explore the training on the GreenLead platform -
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Ongoing activities:

e D

GreenlLead E-learning Platform Launch

One of the major milestones of the project is the
development of the GreenLead open e-learning
platform, which is available in English and all partner
languages to users across Europe.

The platform is freely accessible upon registration, Greanlead Platform
requiring only basic user information. It offers online
courses developed by project partners. The learning
experience is designed to be flexible, practical, and

@ Cookies must be enabled in your browser @
Is this your first time hera?
For full access to this site, you first need to

accessible to SMEs and VET providers. create an account.
The platform includes: Already have an account?
o Full integration of training content and tools,
. . . . . G Usarnamea |. ama
ensuring a seamless learning journey within the
Greenlead ecosystem 8  Password
¢ An online certification model, enabling users to L] Remiember usermanme

validate their knowledge and skills

Forgotten your usernamae or password?

Create new account '

Pilot Implementation-Join Us! .

Starting in April 2026, GreenLead launches its pilot \ )
implementation phase across all partner countries.

Pilot scope:
o At least 10 SMEs per country will be selected
¢ Minimum 5 employees per SME will participate
o Total expected impact: 250+ trained professionals

Pilot activities include:
1.Introductory session
2.0nline training modules
3.0n-the-job learning via the platform

Interested in participating? We invite SMEs to Explore the GreenLead platform
participate actively!

u_u
This is a great opportunity to: E " E
¢ Build internal green competencies

o Test innovative training tools
« Contribute to shaping future SME support solutions

Contact us via our national partner email: E
[add e-mail address]
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What’s next?

« Collecting feedback to enhance the learning
experience and usability

Development of the GreenlLead toolkit,
available in 5 languages. The Toolkit will
include evidence and insights from pilot
activities, policy recommendations at EU and
national levels, and additional resources for
VET trainers and SMEs.

Upcoming events: In September 2026,
GreenLead will organise national raising
awareness events in Greece, Spain, North
Macedonia and Slovenia. These events will
present project results, share good practices
and connect SMEs, educators, and
policymakers. Follow our social media
channels for updates and registration
details!

Why is a green leader important foran SME?

Promotes sustainable practices within the
company

Improves resources and energy efficiency
Supports compliance with environmental
standards and policies

Strengthens SME’s resilience and
competitiveness in the green economy

Why GreenlLead training matters for SMEs?

Practical skills and tools to implement
sustainability strategies and support the
green transition

Strong understanding of ESG, circular
economy, and digital tools for better
decision-making and leadership

Improved competitiveness and readiness to
meet evolving EU sustainability requirements

amara

Teruel

POLITEKNIKA
TXORIERRI

B AKMH

Innovation Hive

Contactus:

Erasmus+ project

greenleadproject@gmail.com GQEE ‘ pO
NL

Funded by the European Union. Views and opinions expressed are however those of the author(s) only
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https://www.facebook.com/profile.php?id=61569346684083
https://www.instagram.com/greenleadproject/
https://www.linkedin.com/company/erasmus-greenlead/
https://x.com/greenlead63904
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